
Gloucestershire Police and Crime Panel

15 March 2019

1. Tri-Force Update

The Commissioner provided an update to the Panel on the partnership 
working with Avon and Somerset and Wiltshire. Tri-Force had been a 
collaboration negotiated in 2012 by the then Police Authority around ‘armed 
response’, ‘Black Rock Fire Arms training centre at Portishead’, tactical 
advisers and Roads Policing. Members understood that road policing came 
back to the County in April 2019, the Chief Constable was working on a new 
structure which would align it with safe and Social Driving.

2. Chief Executive Report

Paul Trott introduced the report which provided details on the actions of the 
Police and Crime Commissioner’s Office. With regards to the GFRS 
Governance Review , the reports and outcome of the consultation had been 
published on the Commissioner’s website. All of which has been submitted to 
the home office. It was also noted that the website would be updated in order 
to make it more accessible.

There was some discussion around the crime data provided within the report 
with it noted that in the last 12 months Gloucester had seen an increase of 
10%. It was explained that work was underway to consider the factors around 
this in more detail, but it was worth noting that it still remained one of the 
lowest crime areas

One member suggested that it would be useful to have an informal session 
with the Chief Constable once a year to go through the crime figures in more 
depth. The Commissioner stated he was happy to engage with members on 
this.

3. Criminal Justice

The Commissioner explained to members that he chaired the local Criminal 
Justice Board. He did not have governance responsibility for criminal justice 
but worked in partnership.

Concern was expressed about the probation service and the state of the 
county’s court system. One member commented of his great sadness over the 
loss of confidence in community solutions. It was important to rebuild this as 
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Gloucestershire had a proud record with magistrates working with justice 
agencies.

4. Police and Crime Plan Highlight report

Richard Bradley introduced the report which detailed that for each of the six 
priorities within the Police and Crime Plan there was a priority lead. The report 
provided details of activity up to December 2018.

Members noted the Children First Programme and were pleased to hear that 
the work here was keeping young people out of the criminal justice system. In 
2018 21 young people who previously would have had a conviction or caution 
had not received one. The reoffending rate within this group was at 13%, 
much lower than the wider figures. One member suggested that a document 
outlining the savings associated with those young people not entering the 
system would be useful.

The Panel were informed of the increased scope around Domestic Homicide 
Reviews. It cost around £10,000 to conduct with half paid by the 
Commissioner and the other half split across the 6 district. 

Cllr Will Windsor Clive

Chairman of Police and Crime Panel
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